Club Health Assessment for District B 1 through August 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** i of Service Update il Term (mmlyyyy)
Clubs less than two years old
182798 Agua Prieta Apson 06/19/2025 Newly 27 0 0 0.00% 0 1 N None
Chartered
157889 Ensenada del Pacifico 04/11/2024 Active 5 0 0 0.00% 7 8 Y 2 R 03/2025
Clubs more than two years old
15032 AGUA PRIETA 11/25/1945 Active(1) 13 0 0 0.00% 14 8 5 02/2023
15035 ARIZPE 01/27/1952 Active(1) 30 0 0 0.00% 21 2 10/2022
127981 Benjamin Hill 06/17/2016 Active 23 0 0 0.00% 23 4 08/2025
Exc Award (06/30/2018, 06/30/2022,
06/30/2023, 06/30/2024)
15038 CABORCA 04/19/1953 Active 16 3 2 6.67% 15 29 0 08/2025
15039 CANANEA 04/25/1941 Active 53 3 0 6.00% 47 1 2 08/2025
15043 CIUDAD OBREGON 03/14/1945 Active 27 0 0 0.00% 24 0 08/2025 $10.00
Exc Award (06/30/2020, 06/30/2022)
15047 CUMPAS 04/27/1951 Active 21 0 0 0.00% 24 2 Y N 08/2025
Exc Award (06/30/2022)
15050 ENSENADA 05/24/1947 Active 1" 0 0 0.00% 1 5 10 R 05/2025
140084 Ensenada Kiliwas 12/03/2019 Active 10 1 0 11.11% 9 0 3 08/2025
Exc Award (06/30/2024)
40428 ENSENADA TODOS SANTOS 10/08/1981 Active 19 0 0 0.00% 21 0 N 08/2025
15055 GUAYMAS 06/11/1945 Active 16 0 0 0.00% 19 1 06/2025
Exc Award (06/30/2022, 06/30/2023)
15057 HERMOSILLO 02/21/1945 Active 8 0 0 0.00% 8 5 6 R 08/2025 $1,000.00
143055 Hermosillo (Por La Ninez) 10/06/2020 Active 12 0 0 0.00% 14 3 2 08/2025
58043 HERMOSILLO KINO 03/28/1996 Active(1) 9 0 1 -10.00% 12 10 1 N 08/2025 $10.00
Exc Award (06/30/2022)
134830 Hermosillo Mision del Buho 06/20/2018 Active(1) 7 0 0 0.00% 8 2 2 07/2022
36453 IMURIS 01/24/1979 Active(1) 10 0 0 0.00% 10 16 5 03/2024
121441 ITSON Obregon 03/10/2014 Active 7 0 0 0.00% 10 2 Y R 08/2025
Exc Award (06/30/2022)
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15062 MAGDALENA 11/08/1945 Active 20 0 0 0.00% 18 1 Y 3 08/2025
Exc Award (06/30/2024)
15064 MEXICALI 04/10/1945 Active(3) 20 20 0 100.00% 22 1 Y N 07/2025
141139 Mexicali 2020 04/14/2020 Active 11 1 0 10.00% 16 1 Y 2 08/2025 $50.00
88464 MEXICALI CENTENARIO 06/30/2005 Active(3) 15 0 0 0.00% 15 26 N None 04/2023
38053 MEXICALI CIUDAD DEL SOL  02/26/1980 Active 13 0 0 0.00% 13 3 Y 7 01/2025
60831 MEXICALI CUCAPAH 06/01/1998 Active 32 0 0 0.00% 36 0 Y N 08/2025 $406.28
Exc Award (06/30/2021, 06/30/2022,
06/30/2023)
141140 Mexicali MD 03/06/2020 Active(1) 10 0 0 0.00% 14 2 Y R 06/2025
Exc Award (06/30/2023)
147739 Mexicali por la Ninez 07/27/2021 Active 12 0 0 0.00% 17 0 Y 2 03/2024
133489 Mexicali Por La Salud 04/06/2018 Active(2) 15 0 0 0.00% 18 1 Y 9 N 09/2023
129393 Mexicali-BC 01/17/2017 Active 24 2 0 9.09% 22 0 Y N 08/2025
Exc Award (06/30/2022, 06/30/2024)
44731 MOCTEZUMA 03/18/1985 Active(1) 12 0 0 0.00% 12 1 Y 3 N 07/2025
15066 NACOZARI 10/17/1970 Active 15 0 0 0.00% 13 7 Y R 08/2025
Exc Award (06/30/2022)
15067 NAVOJOA 06/04/1947 Active 15 0 0 0.00% 17 1 Y N 08/2025
Exc Award (06/30/2022)
143164 Navojoa Monarca 10/20/2020 Active 36 1 0 2.86% 38 1 Y N 05/2025
Exc Award (06/30/2022, 06/30/2024)
15069 NOGALES 12/03/1943 Active 27 0 0 0.00% 24 1 Y N 08/2025 $50.00
54142 OBREGON CAJEME 02/25/1993 Active 26 0 0 0.00% 26 11 Y 2 R 08/2025
Exc Award (06/30/2022)
146390 Playas de Rosarito AC 06/03/2021 Active 9 0 0 0.00% 8 5 Y N 08/2025
Exc Award (06/30/2022)
15070 PLAYAS DE TIJUANA 01/04/1971 Active 38 0 2 -5.00% 40 18 0 Y N 08/2025 $30.00
Exc Award (06/30/2017, 06/30/2018,
06/30/2022, 06/30/2023, 06/30/2024)
15071 PUERTO PENASCO 04/01/1966 Active 12 0 0 0.00% 12 0 Y N 11/2024
Exc Award (06/30/2022)
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98306 SAN FELIPE BC 01/17/2007 Active 50 6 4 4.17% 55 9 1 Y 2 08/2025
Exc Award (06/30/2022)
15076 SAN LUIS RIO COLO 08/21/1947 Active 48 0 0 0.00% 46 0 Y 08/2025
Exc Award (06/30/2022, 06/30/2024)
44732 SONORA BAJA CALIFORNIA  03/06/1985 Active 23 0 0 0.00% 25 3 Y R 08/2025 $5.33
15078 SONOYTA 08/05/1956 Active(1) 13 0 0 0.00% 13 16 N None 05/2025
89529 SONOYTA CUBABIAC 10/31/2005 Active(1) 7 0 0 0.00% 13 2 Y 06/2025
15079 TECATE 07/01/1947 Active 36 1 0 2.86% 30 1 Y 08/2025 $1,230.00
15080 TIJUANA 01/16/1943 Active 18 0 0 0.00% 18 1 Y 2 R 06/2025
Exc Award (06/30/2022)
153307 Tijuana (Sin Fronteras) 12/22/2022 Active 14 2 0 16.67% 12 0 Y 2 08/2025 $2.00
54048 TIJUANA CAMPESTRE 02/09/1993 Active 14 0 0 0.00% 14 2 Y N 08/2025
126550 Tijuana Chapultepec 01/18/2016 Active 21 0 0 0.00% 23 0 Y N 08/2025
Centenario
Exc Award (06/30/2018, 06/30/2022)
57981 TIJUANAIII 03/18/1996 Active 25 0 0 0.00% 21 2 Y IP 06/2025 $1,000.00
Exc Award (06/30/2022)
15081 TIJUANA LA MESA 05/11/1967 Active 18 6 0 50.00% 20 1 Y 2 N 08/2025
Exc Award (06/30/2022)
58679 TIJUANA OTAY 09/06/1996 Active 23 2 0 9.52% 24 1 Y 07/2025
122971 Tijuana Rio, A.C. 08/25/2014 Active 14 0 0 0.00% 16 0 Y 2 R 08/2025
Exc Award (06/30/2017, 06/30/2023)

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status™ Date
150015 Agua Prieta Bachicuy 03/16/2022 Cancelled(8%) 01/29/2025

155824 Ensenada Amigos Apoyando  08/31/2023 Cancelled(8%) 12/30/2024
156493 Ensenada Comprometidos 11/20/2023 Cancelled(8%) 12/30/2024

155361 Ensenada Unidas 08/15/2023 Cancelled(8%) 06/29/2025
145152 Mexicali Las Californias 03/09/2021 Cancelled(8%) 01/29/2025
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Status

Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service

Number Name Date Years ** il of Service Update e Term (mmlyyyy)

Current YTD YTD  YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons

52 0 0o o0 1010 48 9 39 4.02% 1,008 19 60% 4% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** Red denotates below 15 active members.
*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.
***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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